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Background

In 2005, the International Training Conference in Kassel decided to systematically describe the process of recognition of
training centres within the framework of the Section for Inclusive Social Development of the School of Spiritual Science
in Dornach (at the time, the Curative Education and Social Therapy Council in the Medical Section, later the
Anthroposophic Council for Inclusive Social Development). The paper “Recognition Procedure in the Network of
Training Centres for Anthroposophical Curative Education and Social Therapy” was passed. This paper describes the
formal criteria and the process of recognition as peer evaluation. In the following years, this paper was continuously
revised and finally confirmed by the International Training Circle.

The evaluation process is now based on the following documents:

e Basis and Mode of Operation
e Recognition Procedure in the Network of Training Centres
e Portfolio Questionnaire

These three papers were accepted by the International Training Conference on the 13 of May 2011. At the
Conferences in April 2015, May 2017, and April 2023, they were slightly modified and then reconfirmed. They were
adjusted again to reflect the founding of the Section for Inclusive Social Development in October 2024.

History of the Training

Tobias was founded in 1979, initially operating from a small cottage. In 1982, the organization moved to its current site,
purchasing the land and buildings, which included a 14-room hostel. Over the years, parts of the land were sold, but the
organization has maintained its facilities and infrastructure to support student learning.

Leadership at Tobias has undergone significant change in recent years. Gillian David, who joined as a teacher in 1993,
retired last year, passing leadership to Helen Mandy, now in her second year as head of the school. The transition was a
major shift for both Helen and the team. Initially challenging, the process became successful through collaboration and
shared vision. Helen's prior leadership experience in South Africa influenced her approach to guiding Tobias, especially
in social skills development and curriculum adaptation.

Major recent developmental steps include recognition by the BACP, obtained a few years ago, which oriented the
programs additionally toward the counselling profession and provided students with a recognition with the BACP. With
this, the previous curriculum focused on anthroposophical art therapy was adapted to align with “transpersonal arts
counselling”, reflecting the school’s purpose and intent, still being faithful to Anthroposophic values as fundamental
part of the training. Following the COVID-19 pandemic, the School further developed their modular program, started in
2002, with extended online infrastructure such as teaching rooms and student resource spaces. This program has been
highly successful and has increased accessibility for students.

Preparation and Setting
The peer review took place on 13 October 2025, Christoph, Rim and Jan attended a day visit.

The day module included two lectures and workshops for year 1and year 2 students. Project presentations and sample
of work were presented during the meeting

The visit included conversations with Helen Mandy, Sarah Baganz, Helena O’Sullivan , Asta Jakobs as well as with the
assembled student cohort. We had the opportunity to observe two lectures and two workshops.
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Monday, October 13, 2025

8:45-9:15 Morning gathering and breakfast

9:30-9:40 Singing and introduction

9:40-11:00 1%t lecture from Dr Jenny Josephson on adolescence and individual karma
11:30-12:00 Class observation 1%t and 2" year

12:00-13:00 Conversation with team (head of school and faculty staff)

13:00-14:15 Conversation with students

14:15-14:45 Another meeting with team (head of school and faculty staff)
17:15-18:15 Lecture from Steve Briault on the Four fold human being

Review of concepts, documents and final student papers

We were provided with program documentation, including the completed Portfolio Questionnaire and:

e Diploma sample

e  Curriculum overview (describing the content of each module in the three-year sequence)
e List of lecturers with professional background and qualification

e Course structure and calculation of hours

e  Financial reports

e  Registration documents

e  Minutes of a meeting of the trust and the board

A self-evaluation, completed by the faculty staff, as required by the peer review process, was provided prior to the visit.
Christoph and Rim also had an opportunity to review student final projects.

We also discussed the way Tobias has evolved from a hierarchical structure to a collaborative model, with cohort leads
meeting weekly and a core team of five working closely together. Faculty participate in internal peer reviews, lesson
planning, and professional development, ensuring high-quality teaching and alignment across courses.

The modular courses introduced are supported by online tools, homework review, tutorials, and study buddies.
Accreditation requirements led to the inclusion of counseling, safeguarding, and suicide prevention courses, while
some medical and art courses were adapted to match students’ professional needs. These updates brought clarity to
processes, strengthened communication, and improved the professional quality of the curriculum.

The School has a clear and well-developed governance and organizational structure. Roles and responsibilities seem
clear and the legal body, Tobias Trust Ltd, seems to be functioning well. Current students and staff form the voting
membership of Tobias Trust Ltd and elect its board. Students have input into the running and development of the
programs through student representatives and formal and informal feedback mechanisms.

Tobias School is currently running an operating deficit, primarily because the on-site programs are under-enrolled. The
deficit is not large relative to the overall budget, and the school has sufficient reserves to allow for strategic
adjustments. Plans include engaging a marketing expert to support enrolment growth. The well-maintained and
beautiful campus also demonstrates the school’s economic stability.

Lesson Participation / Hospitation

The students are part of year 1 and year 2 person-centred curriculum integrating Anthroposophy with therapeutic and

artistic practices. Students often hold first degrees and aim to work in social, therapeutic, or creative contexts. Courses

are structured in levels: Level 5 focuses on group facilitation, while Level 7 emphasizes one-on-one work, organizational
engagement, and artistic nurturing
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The lessons we attended consisted of

1t Morning session

Jan and Christoph went to the 1% year’s class related to the theme of working with students with learning disabilities
and additional needs by Asta Jakobs. The session was well held, it was well prepared, nice attention to detail,
beautifully prepared space, well-designed exercises, and excellent facilitation. The tutor aligned well with the students
and allowed them to express themselves. She had good leading insights into conversations and discussions. She
prepared the blackboard with a quote of Karl Konig. The tutor demonstrates a high level of educational and
methodological skill.

2" morning session by Sarah Hedley Drey

Rim went to this course. The room was well prepared with a circle of flowers and pictures. Students started with a
check-in exercise and an inspiration from the morning lecture. They had their wellbeing boxes. Sarah clearly explained
what they will do during the day. After the morning gathering, they had an art work of sketching popular famous
figures mostly liked by adolescents and then she mentioned they will work on biography in the afternoon session. Sarah
allowed the students to express themselves and was facilitating the conversations nicely, she was well prepared with
pictures and relevant books that they can have access to. The space was very nicely prepared.

Afternoon sessions

Christoph observed the second session in the afternoon where they shared the adolescent phase and their own
biography connecting this topic to an art landscape project. Sarah started with theoretical context and Rudolf Steiner
qguotes and then she related this to an artistic biographical exercise. She demonstrated a high level of educational and
methodological skill.

Jan and Rim went to the afternoon session of the 1st Year Lesson by Sarah Baganz: the lesson was well prepared, the
space was carefully arranged, all students engaged. Included review of previous work, introduction of new concepts,
and hands-on artistic exercises. High methodological skill, successfully integrating theoretical concepts with artistic
process. We were able to participate in the first clay exercise shaping a ball, exploring our feelings, breathing and
grounding.

Evaluation Talks

Student cohort

We met with the full student cohort present for this module, which included students completing the first and second
year of the program. After explaining the nature and context of the peer review process, we asked the students to
share their reflections on (1) what is working well; (2) what could be improved, and (3) what they see as next steps for
the development of the Tobias school.

What’s Working Well

Students expressed strong appreciation for the professional training, structured curriculum, and supportive
environment. They particularly value the attention to detail, well-planned lessons, and inclusive facilitation.

Experiential Learning: Students deeply appreciate the experiential nature of the Tobias training. Learning is not con-
fined to theory—it is embodied, felt, and lived. The tutors, with their rich anthroposophical grounding, offer not just
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knowledge but care and love. Their teaching is infused with character, creativity, and making the learning multidimen-
sional and deeply human.

Feeling Held and Supported: Even in the early stages of the course, students report feeling emotionally held. It allows
students to open up, take risks, and engage. The environment—both physical and relational—feels abundant, and scaf-
folded. There is a sense of community, where attention to details is brought to presence, each person’s presence is val-
ued as well.

Holistic Approach: Students expressed that they are not just absorbing content—they are participating in a living,
breathing process of transformation. The one-on-one feedback, and the open-minded communication all contribute to
a culture of care and depth.

What Could Be Improved

Time and Processing Support: A recurring theme is the challenge of time. Some students feel the pace is intense, leav-
ing little room for digestion, reflection, or integration. The depth of the material demands breathing room, and stu-
dents express a need for structured pauses, movement, and reflective practices throughout the day.

Therapeutic and Technical Support: Several students wish they had begun personal therapy alongside the course. The
emotional demands of the training call for inner support structures. Minimal therapeutic sessions could help learners
navigate their own processes while engaging with others. Additionally, some students feel underprepared in technical
art skills, suggesting a need for differentiated support and accessible learning formats like audio books.

Physical and Emotional Wellbeing: The physical setup—especially the chairs and long sitting hours—is a source of dis-
comfort. This feedback points to a broader need for embodied wellbeing. Movement, eurhythmy, and gymnastics could
be better included in the program.

Next Steps for Tobias School

Accessibility and Infrastructure: Students envision a more inclusive Tobias, with wheelchair access and better furniture.
Making the space physically accessible affirms the school’s values of inclusion and care.

Expanded Resources and Flexibility: Access to online libraries, audio books, and structured weekly tasks would enhance
learning flexibility. These tools can support diverse learning styles and help students manage their time more effec-
tively. They also reflect a responsiveness to the evolving needs of adult learners balancing multiple responsibilities.

Financial and Emotional Sustainability: Tuition fees, material costs, and counseling expenses are significant burdens.
Students suggest that Tobias explore funding options that reduce the need for external work hours. This would allow
learners to fully immerse themselves in the training without compromising their wellbeing. Supporting students finan-
cially and emotionally is part of the healing and transformation.

Students expressed strong appreciation for the professional training, structured curriculum, and supportive
environment. They particularly value the attention to detail, well-planned lessons, and inclusive facilitation. Students
suggested including more movement and eurhythmy, as well as additional resources such as audiobooks and online
research library access. Some students also requested chairs that support upright sitting for better attention and back
health.

Summing up the process

December, 2025 6



The following reflections, commendations of strengths and recommendations are based on the integrated input
received from all the processes and sources listed above. They are offered as peer reflections and material for
consideration in the further development of the program.

Students

Key challenges include increasing student enrolment, attracting more diverse students, securing funding, and
expanding holistic offerings with more movement and eurhythmy. Efforts to address these include open days, summer
courses, and continuing professional development, marketing strategies. Infrastructure improvements, such as
accessible bathrooms and ramps, are ongoing. Future initiatives focus on expanding somatic work, decreasing
placement hours to decrease cost, and enhancing counselling and personal therapy sessions

Recommendation 1 Explore additional funding options and provide access to scholarships or grants, to support
tuition and supervision costs.

Recommendation 2 Provide flexibility in allowing more time to digest lesson content.

Recommendation 3 Provide resources access to audio books, and structured weekly tasks that would enhance learn-
ing flexibility.

Recommendation 4 Provide technical ergonomic support. The physical setup, especially the chairs and long sitting
hours should be changed.

Recommendation 5 Increase the number of personal therapy sessions required before and or during study if possi-
ble. The emotional demands of the training call for inner well-being.

Faculty

The faculty works well collaboratively, they do invite external lecturers to support the learning of their students. There
is a good balance and integration between theory, art and practice. They provide their students with art material to
facilitate online and onsite learning.

Recommendation 6

Consider engaging external faculty to work more on movement and eurythmy in the curriculum

Content

Anthroposophy is central to Tobias’ identity and is applied in a flexible, contemporary manner, in dialogue with other
psychological and counseling frameworks. The term “Transpersonal” reflects the School’s alighment with holistic and
spiritually deepened approaches. This integrative application of Anthroposophy has been recognized by other
accrediting bodies as a unique and valuable feature of the program. Students graduate with an individualized, person-
centered approach, combining Anthroposophy with Gestalt and other frameworks, and are prepared to apply these
principles professionally
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Recommendation 7

Consider bringing contemporary discussions of issues around the regulation policy related to the use of Al in assign-
ments as mentioned in the laws and policies portfolio.

Methodology

The integration of artistic process, study and reflection on practice seems to be working well, overall. Students speak
highly of the experiential methodological approach. The self-study bears evidence to the fact that this aspect of the
program has been well considered and thought through in the design process.

Organization and vision

Tobias School faces an ongoing challenge in maintaining and increasing student enrolment. While the quality of training
and the holistic ethos of the school are highly regarded, the limited visibility and outreach have affected the number of
new applicants. In a time when educational institutions rely heavily on digital presence, Tobias needs to strengthen its
communication and marketing strategies to reach a wider audience—both locally and internationally. Increasing
enrolment is essential not only to sustain the school’s mission but also to ensure financial stability and growth for the
coming years. A structured marketing plan—supported by clear enrolment goals, online visibility strategies, and
measurable outcomes—would help attract more diverse students and contribute to the school’s long-term financial
resilience.

Recommendation 8

Appoint a dedicated marketing expert to lead a targeted outreach campaign. Develop a strong social media presence,
creating engaging content that highlights the school’s unique holistic approach, and establishing partnerships with
relevant organizations and educational platforms.

Network

Joining the training circle of inclusive social development will open additional opportunities for wider networking and
meaningful exchange of CPD programs, practices and ideas. It will allow Tobias School to connect with other
institutions working in the field fostering collaboration and innovation in transformative learning and development.

Concluding reflections

At the heart of Tobias lies Anthroposophy as a living approach in dialogue with contemporary psychological and coun-
seling frameworks. The School’s use of the term “Transpersonal” signals its alignment with spiritually deepened, holistic
approaches to human development. This integrative stance—blending Anthroposophy with other modalities—has been
recognized by accrediting bodies as a unique and valuable feature of the program. Graduates emerge with a person-
centered, individualized approach, prepared to apply these principles with insight, empathy, and professional integrity.

Key challenges include increasing enroliment, attracting students from varied backgrounds, securing sustainable fund-
ing, and expanding the scope of movement and eurhythmy offerings. Tobias is not merely a place of learning; it is a
community of transformation and communication. We have experienced this in the peer review process and appreciate
the dedication and commitment of the faculty members in offering a holistic program that includes meaningful human

connection and social inclusion.

Request for certification
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On behalf of the Tobias School of Art & Therapy, the signatory applies to the Training Council to recognize the School as
a training centre, offering Foundation Studies and Advanced Continuing Education within the context of the
agreements of the Section for Inclusive Social Development at the Goetheanum — School of Spiritual Science.

The basis for this application is the active participation of the Tobias school in the International Training Circle, the
completeness of the documents handed in and the impressions gained during the talks and participations during the
evaluation process.

i\

December 8, 2025

Rim Mouawad (with Christoph Rosenkranz and Jan Géschel)

Peer Reviewer
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